NEW BRITAIN YOUTH NETWORK

Members of the New Britain Youth Network work collaboratively to ensure that every New
Britain child has access to and participates in activities and services that exemplify best
practices in positive vouth development

April 24, 2006
8:30 AM to 10:30 PM
Location: ITBD Room
Agenda

Rosaida Morales Rosario, Consultant/Facilitator

8:30 A.M. Welcome and Announcements

8:45 A.M. Structure & Governance of Youth Network

9:00 A.M. Taskforces give feedback to each other on work
10:00 A.M. Network Member Survey

10:10 A.M. Update on New Britain Middle School Youth Initiative-

Dave Davison, President of American Savings Foundation
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Recommended Role of Taskforce Chairs

In order for the taskforces to function at their optimum, I recommend that Taskforces select
Taskforce Co-chairs and that the Taskforce Co-chairs become a Steering Committee and take on
the following roles and responsibilities:

e Keep the Taskforce members focused and on task

e Ensure that all Taskforce members are heard and feel involved

e Maintain communication with all Taskforce members to ensure high attendance,
commitment to task and team spirit

e Identify and forward potential names for new Taskforce members as needed

e Orient new Taskforce members prior to their 1% meeting

e Ensure that members and staff understand assignments to be accomplished in between
meetings and report out findings

e Ensure that summary of Taskforce meetings are forwarded to staff and consultant

e Assist Network Consultant in setting agenda and resolving Network issues

e Represent Youth Network at public meetings
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Note: All Taskforce groups will come prepared to the June Network meeting with their
recommended Co-Chairs for approval.

The Network then went on to report out on their Action Plan work. Network broke up
into their taskforce groups and submitted written feedback to the other taskforce groups
for consideration. This ensures that all Network members review and have an
opportunity for input into the entire plan each step along the way. Set Attachment:
Action Plan 4/21/06

Next Network meeting: June 16, 2006 at 8:30 AM in the IBTD.




